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Research on more than 18,000 companies says:

• Board of Directors

• Strategic Planning

• Family Meetings

The science of succession: Three keys
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What are your chances?

• 30%  Survive per generation

• Fewer than 3% survive into the fourth generation
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What is the best kind of succession?

•A smooth baton pass?
NO

•A fight between generations?
NO

•A new division or separation of operations?
NO

•Unexpected takeover due to older generation    
incapacitation?

YES, but with some big risks
•Is this what we should plan for???

NO
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When to worry
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Three things to consider

Much of the content is adapted from © Chet Richards 2004-6 • 
others © Joe Astrachan

• Who chooses?
– Who will have to live with the decision

– Prize harmony and ability to react because

– We can’t predict the future

• When?
– As soon as you can start the process

• What to do in the meantime?
– Have a plan known to someone for insurance

– Two parts: Who is immediately responsible and how is a 
permanent replacement selected
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Educational opportunities

• Formal: MBA, Industry, DBA, military, etc.

• Networks: Program like this, FBN, YPO

• OJT:  Experience in core company, other companies, 
venturing

• Reading

• Mentoring

• Non-profit and philanthropic experience
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Skill
Sets

Family
Excellence

Ownership
Excellence

Institutional
Excellence

Business
Excellence

Product/Service
Excellence
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