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The science of succession: Three keys

Research on more than 18,000 companies says:

 Board of Directors \(\@
(QO
« Strategic Planning ~\% <2
000 @
« Family Meetings <F
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What are your chances?

« 30% Survive per generation

« Fewer than 3% survive into the fourth generation
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What is the best kind of succession?

*A smooth baton pass?
NO
A fight between generations?
NO
*A new division or separation of operations?
NO
Unexpected takeover due to older generation
Incapacitation?
YES, but with some big risks
*|s this what we should plan for???
NO
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Post- Succession ROA

When to worry

0 14 28 years

CEO Tenure
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Three things to consider

e Who chooses?
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